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The authors of this paper declare that in the past ten years they have 

worked as independent consultants and professors on Responsible 

Gaming Training Programs in the Entertainment Industry, as well as 

in National, Provincial and Departmental Institutions of Argentina 

and various Latin American countries and collaborated with NGOs 

helping compulsive gamblers.

In 2014, the authors were summoned by the Provincial Gambling

Institute of Neuquen (IJAN) in order to develop a Responsible

Gaming Program. They have been working on the pilot program

since then.

Disclosure
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Province of Neuquen: situated in 

South America, in the South West 

region of the Argentine Republic.

.
Extension: 94.078 Km2

Divided into: 16 departments

Population: around 600,000

Capital: City of Neuquén 



IJAN and  its services

 IJAN: Provincial Gambling

Institute of Neuquen

 Provincial entity that

authorizes, regulates, 

organizes, administers

and monitors all activities

related to legal gambling

and finances social 

assistance and education

programs within Neuquen

province



A gap to cover

 In different cities and regions from Argentina, the lack of 

health and mental health professionals trained to offer an 

adequate treatment and to prevent disorders was an 

obstacle to fully and effectively comply with the existing 

Responsible Gaming Programs (RGP).  Therefore, these 

programs did not have relevant effects on those suffering 

gambling disorders.



Our proposal to IJAN

The authors developed a multi-stage program consisting in 

professional training and community psycho-education. 
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Training Health 

Professionals for 

prevention, treatment

and rehabilitation

Teachers training

Specialized courses and 

seminars. Presencial and 

online

Public conferences at 

NPOs, religious groups, 

clubs. Self-Exclusion

0800, Webpage, Mass 

media. Brochures, 

Banners

Actions to Society

Specialized courses and 

seminars.

Responsible Gambling Program IJAN

2014-16

Legal officials and police

officers training
Two specific courses

Provincial alcoholism

network

One specific course
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Program Development

Our
TRAINING 

TEAM

NEUQUEN 
GAMBLIING
INSTITUTE

IJAN

MINISTRY 
OF

JUSTICE

MINISTRY 
OF 

EDUCATION Educators

CONTRACT  with CONJUGAR

Goverment

Agreements

with:

DICTATION

OF

COURSES

. 

Interdisciplinary
Health and MH 
teams

Justice officers
And  Security  Forces

MINISTRY 
OF 

HEALTH

ALCOHOLISM 
NETWORK



 By means of an agreement 

with the IJAN, the authors 

proposed, at a first stage, to 

train public health operators 

and members of mental 

health and PCA teams on 

diagnosis, prevention and 

treatment of persons 

suffering from gambling 

problems.

Health Area 2014



 The main goal of  this stage 

was to prepare the Mental 

Health Interdisciplinary Team 

to satisfy the increasing 

demand of assistance.

 During 2014, an annual training 

course to health care 

professionals (physicians, 

psychiatrists, psychologists, 

social workers, nurses, 

therapists and caregivers) on 

gambling disorders (Level I)



Health Area 2014



Types of  courses
Targeting Denomination 

A. Course for Physicians (general 

practitioners, psychiatrists, 

psychologists or other specialties 

(belonging to public or private entities).

Interdisciplinary  

Health Team

COMPREHENSIVE TRAINING FOR THE 

DIAGNOSIS, TREATMENT AND 

PREVENTION OF PATHOLOGICAL 

GAMBLING

B. Course for Social Workers, 

Occupational Therapists, Educational 

Psychologists, Nurses and Community 

Operators

INTERDISCIPLINARY TRAINING in 

RESPONSIBLE GAMBLING AND 

PROBLEMS ARISING FROM GAMBLING

C.Courses for teachers of primary and 

secondary levels

D. Courses for security team and 

Ministry of Justice Officers

PSYCHOEDUCATION AND PREVENTING 

PROBLEMS ARISING FROM GAMBLING 

AND ABUSE OF NEW TECHNOLOGIES

LEGAL ISSUES RELATED  TO GAMBLING
13



 After finishing level 1, public

health agents were prepared

to offer their specialized

services in community

centers and hospitals. 

 Those completing the first

level, were invited to take a 

second level annual course

consisting of supervising

clinical work, implementing

CBT,  family intervention and 

group dynamics (Level II)

Health Area 2015-16



Health teams comprehensive training

 A theoretical and practical annual Seminar with on site 

and on line classes, mid-term and final tests.

 Training courses on psychotherapy, sociotherapy,group

dynamics and pharmacotherapy for PG and 

comorbidities.  

 Opening of Gambling Disorder Services in the whole 

Province.

 Training for trainers.



Alcoholism network
 Specific Course on gambling problems for 94 participants of an 

alcoholism awareness network comprised by professionals, former 

patients and community operators from all over the province.



Education area

 Along  tha last  3 years 
courses and workshops 
were given to primary and 
high school teachers, 
including the addiction to 
new technologies and its 
management. 

 Intensive courses about 
cyber-addictions, an ever 
increasing problem 
among children and 
teenagers, were given in 
different regions of the 
province.



Law

 Two four-month courses were offered: one to Justice Ministry officials

and another to police officers on civil and criminal aspects of gambling, 

behavioral addictions and cyber felonies (mobbing, sexting and 

bullying)

 Legal and forensic psychiatrists of the Province were specially invited to 

the Annual Course. 



Community

 Public conferences throughout

the province

 Audio visual contents for

potential problem gamblers, 

their families and the

community were disseminated

in mass media, banners, flyers

and brochures (for gambling

facilities and lottery agencies).

 Information courses for IJAN 

employees and lottery agents

about RGPs.

 Local 0800 hotline to give 

advice and guidance. 



We recently wrote a pocket book on

gambling problems for the community

to be free distributed in strategic

locations, such as gambling venues, 

agencies, hospitals, PCS and during all

the courses and public conferences.

Pocket book



Practical exercises

 For better understanding

of themes and theory, we

implemented role-playing

and psychodrama

techniques as group

dynamics, to solve

conflicts inherent to their

work.



Results

 The early detection of gambling problems was improved 

by increasing awareness in users and community . 

 Along 2014 and 2015, the following agents completed 

their training courses:

Health teams: 103 participants  level I + 51 level II

Education agents: 240 teachers and professors

Legal and law enforcement: 40 judiciary + 75 policemen

Provincial Alcoholism Network: 94 agents



Graduation 2014



Actions against stigma

 All the mentioned activities have

contributed to fight stigma and 

self-stigma related to gambling. 

 The main objective is to change

the prejudice that considers

gambling disorders as a vice 

instead of an illness that can be 

treated if adequate resources are 

available. 



2017 Proposals

 To develop a clinical and population epidemiology research based on 

a unified database. 

 Based on the successful results, there is an increasing interest in 

applying this Pilot Program in other regions and countries.

Thank you!!!

alfredocia@gmail.com

julioangelb@gmail.com

mailto:alfredocia@gmail.com

