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FUNDAMENTALS OF GAMING 
INDUSTRIES

• Strong demand for the gaming product, in 
comparison to its perceived social 
importance
– More than 1% of aggregate personal income will 

be spent on gaming activities
• Size, presence, and stability of gaming 

industries are influenced by structure of 
laws, rights, and regulations
– Wide variations in approaches over ownership 

structures, market structures, tax policies
• Until laws become very stable, gaming 

industries are highly political
– Much Rent-Seeking Behavior, competition for the 

“spoils” that legal gaming can offer



MORE FUNDAMENTALS
• Legal gaming often has “unintended negative 

consequences,” often linked to excessive or 
“problem” gambling
– These seem to be more severe with certain types of 

gambling (i.e. convenience gaming)
• Mitigating adverse impacts has taken on 

increasing importance in almost all gaming 
jurisdictions in the world
– Political backlash has forced operators, regulators, 

and policy makers to pay closer attention to dealing 
with problem gambling issues



PRINCIPLES OF GOOD GAMING 
LAWS AND LEGISLATION

• Create a respected and stable set of gaming 
industries
– Acceptance, attractiveness, protections => 

Stability
• Insure that the economic benefits generated 

are directed in a purposeful and socially 
acceptable manner
– Gaming is often used for ulterior purposes

• Mitigate as best as possible “unintended 
social consequences” from gambling
– Manage new technologies 

• Minimize the ongoing role of political efforts 
to change the underlying rules of trade



BENEVOLENCE RANKING OF TYPES OF 
GAMING

Some Gaming Sectors or Forms are 
more benevolent than others.  Possible 
ranking:

• Traditional Lotteries, bingos (“Soft”
gaming)

• Destination resort casinos 
• Urban or suburban casinos 
• Convenience gambling: Gaming devices in 

bars and taverns, slots arcades
• Ultra-convenient gambling: inter-active 

television or internet gaming, mobile 
phone wagering



IMPORTANT TRENDS AND RECENT 
EVENTS IN UNITED STATES

• Private sector is the major benefactor
– Governments are often important revenue sharers

• Most gaming markets are mature (stable)  
– Exceptions:  Las Vegas, Racinos, California 

Indian gaming
• Limited presence of convenience gaming

– Less political backlash (so far)
• Major Opportunities and Challenges:  

Internet gaming



LAS VEGAS



LAS VEGAS:  MAJOR 
DEVELOPMENTS

• Strong current economic performance, but 
increasing diversity of the entertainment product

• Mergers of major gaming companies:  MGM Mirage 
Mandalay Bay and Harrah’s Caesars

• Opening of Wynn Las Vegas (Aprl, 2005)
• Development of Venetian’s Palazzo, and  Wynn 

Encore 
• Development of MGM Mirage’s CityCenter Project => 

More focus on residential, retail, commercial 
• Many high rise residential/luxury projects along the 

Strip
– The Strip will increasingly become a place to “live” rather 

than just to “visit”



WYNN LAS VEGAS, 2005WYNN LAS VEGAS, 2005       CAPEX = $2.7 B.



2007 opening

PROJECTED CAPEX:  $1.5 B.



LAS VEGAS STRIP GROSS GAMING 
REVENUES 1990-2004
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LAS VEGAS STRIP, 
RATIO OF GAMING REVENUES TO TOTAL REVENUES

1990-2003
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CASINO MARKETS ELSEWHERE 
IN THE UNITED STATES

• Most markets have achieved maturity
– Limited growth in gaming revenues
– Limited new capital investments

• Still some push for expansion via legalization
– Racinos, urban casinos, Indian casinos

• Consolidation and diversification are the 
main trends
– Increase loyalty, enhance revenues, control costs
– Hotels, Convention sales, Restaurants, 

Entertainment, Leasing retail space are all 
becoming profit centers



CANADA:  CURRENT STATUS 
AND ISSUES

• Government ownership => Major 
benefactor => Capture rents for Provinces

• Much greater presence of convenience 
gaming than in USA =>  VLTs

• Much more controversy over problem 
gambling
– Government ownership is a vulnerability

• Conflicts of objectives:  
– Revenues or Mitigation, i.e. Ontario

• Trends toward diversification:  Casino de 
Montreal and Cirque de Soleil



CASINO de MONTREAL,  QUEBEC



FALLSVIEW CASINO, NIAGARA FALLS, ONTARIO



ASIA:  THE NEXT BIG GROWTH 
MARKET

• End of Prohibition and the Pursuit of 
Opportunity
– High level of enthusiasm from customers

• Macao:  Moving from an “Outlaw” industry to 
“Las Vegas of Asia”

• Singapore:  Enhancing the attractiveness of 
a prosperous but boring city, and controlling 
the social impacts

• Korea:  Opening the doors to casino gaming 
by citizens

• Japan, Thailand, Taiwan, India, China:  
Watching others and trying to decide what to 
do



MACAO: THE NEW GOLD RUSH



MACAO:  THE LARGEST GAMING 
VENUE IN THE WORLD

• New Law passed in 2002
• 2004 Gross Gaming Revenues at over 

$5 billion 
• 99% table games; 90% baccarat, heavy 

VIP play (problematic for regulators)
• Growth rate of 20% to 35% 
• By 2006-2007, major new casinos by 

Wynn Resorts, The Venetian, MGM, 
others



CASINO LISBOA

Inside Casino Lisboa
On a weekday



THE SANDS



INTERIOR OF THE SANDS 



SINGAPORE



SINGAPORE:  “THE BEST CURRENT 
OPPORTUNITY IN THE WORLD”

• Modern city-state of 4 million, high per capita 
income, honest government

• Two casinos to be given exclusive franchises in 
Singapore Primary interest in Integrated Resort
– Non-gaming amenities important 
– Low to moderate tax rate (15% range; 5% for VIPs)
– 19 bidders; now short-listed to 12

• Government concerns regarding mitigating 
unintended adverse consequences
– Entrance fees of S$100/S$2,000 for Singaporeans as 

a control 



AUSTRALIA/NEW ZEALAND:  
MATURE MARKETS & BACKLASH
• Consolidation and diversification

– Preserving profitability, capturing value
• Strong sense that gambling has been 

allowed to become too prevalent
– 3.5% of API spent on gambling

• “Harm Minimisation” strategies being 
debated and adopted, regardless of 
evidence of effectiveness
– Politicians “must act” to improve public 

concerns



OBSERVATIONS ON EUROPE
• Aversion to the American style of casino gaming

– Existing casinos smaller, protected, less diversified
– British aversion to “Super Casinos”

• Gaming industries often protected monopolies
– Justified by “good causes,” social controls

• Significant proliferation of convenience gaming
– Likely to become increasingly problematic

• Possibility of Changes in the competitive 
environment
– European Union => Harmonization
– Small country developments => Domino effects
– Changing patterns of mobility in Europe:  the cheap 

airline phenomenon



MAJOR CHALLENGES FOR GAMING 
INDUSTRIES EVERYWHERE

• Find an appropriate balance of how 
much gambling should be present in 
society

• Establish regulatory and legal 
structures that are politically stable and 
respected by the public

• Address the issues of problem 
gambling in a pro-active and effective 
way



EXPLORING THE FUTURE OF 
GAMBLING AND COMMERCIAL GAMING

Attend the University of Nevada Reno’s 13th

International Conference on Gambling and Risk 
Taking, Lake Tahoe, Nevada, May 22-26, 2006


